DEMARTINO HOSPITAL

Performance and Challenges of DeMartino Public Hospital in the Last Six Months
(January to June 2024)

De-Martino Public Hospital Lay Out

Forward message:

At DeMartino Public Hospital, where our mission is to provide exemplary, patient-centered healthcare to vulnerable
communities, we are proud to offer a comprehensive healthcare services and provide the services utilization statistics and
performance of the hospital in the last six months from January to June 2024

The data reveals a comprehensive overview of the various departments and services, including Out Patients Service,
Inpatients Services, Emergency and Day Care Services, ICU admissions, Stabilization Center Service, Infectious
Diseases cases, Laboratory Services, Immunization Service, Antenatal Care Services, Delivery cases, and Medical
Imaging’s.

The statistics highlight the significant volume of patients seeking care at our hospital, ranging from outpatient
consultations to inpatient treatments across different medical specialties. We have observed a steady flow of admissions,
discharges, and referrals within departments such as General Medicine, Surgical Trauma and Injuries,
Maternity/Gynaecology, Infectious Diseases, Non-Communicable Diseases, and more. Additionally, the laboratory
services, including Blood Bank services, Biochemistry tests, Urinalysis tests, and Immunization Service, play a crucial
role in diagnosing and treating patients effectively.

However, despite the commendable efforts of our dedicated staff in providing quality healthcare services, we are facing
challenges due to the lack of operational cost support. This financial constraint impacts our ability to maintain essential
medical supplies, equipment, and facility infrastructure, ultimately affecting the overall efficiency and quality of patient
care. Furthermore, the absence of incentives and motivation for our hard-working staff members poses a risk to employee
morale and job satisfaction, potentially leading to decreased productivity and job performance.

Moreover, | recognize the vital role of our staff members in delivering compassionate care to our patients and
acknowledge the importance of providing them with the recognition and incentives they deserve. As the leader of this
institution, I am dedicated to implementing initiatives that promote a supportive work environment, enhance professional
development opportunities, and reward outstanding performance.

In conclusion, | urge all members of the De-Martino Public Hospital team to remain resilient, united, and motivated in the
face of these challenges. Together, we can overcome obstacles, drive positive change, and continue to uphold our
commitment to providing exceptional healthcare services to the individuals and families who rely on us for their well-
being.
Dr. Abdulrazaq Yusuf Ahmed, MBChB, MD, Msc infectious diseases, MPH, FHeSMA, FRPH, FRTMH
Director General of Demartino Public Hospital



Services Utilization and Scope of Practice

De-Martino Public Hospital delivers a wide array of medical services designed to address the comprehensive healthcare

needs of our patients. Over the past six months, our utilization statistics reflect the extensive and diverse care we provide:
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Outpatient Services: We have served 3,580 female and 2,310 male patients, demonstrating our broad reach and
capacity.

Emergency and Day Care Services: Managed 3,476 female and 4,963 male patients, reflecting our critical role in
urgent and day care scenarios.

General Medicine: Recorded 1,968 admissions, 1,901 discharges, 31 deaths, and 10 referrals, underscoring our
focus on both acute and chronic care.

Surgical Trauma and Injuries: Treated 1,463 admissions with 1,358 discharges, highlighting our proficiency in
surgical interventions.

Maternity/Gynaecology: Provided care for 1,457 admissions, ensuring safe deliveries and women’s health
Services.

Intensive Care Unit (ICU): Catered to patients requiring critical care with advanced life-support systems.
Neonatal Intensive Care Unit (NICU): Facilitated 464 admissions, supporting our youngest patients with
specialized neonatal care.

Infectious Diseases: Addressed 316 measles, 174 tuberculosis, and 210 hepatitis cases and 158 diphtheria cases
emphasizing our commitment to managing infectious diseases.

Stabilization Center Services: Managed a variety of non-communicable diseases, providing essential stabilization
care.

Laboratory Services: Conducted over 7,910 biochemistry tests and numerous other diagnostic tests, ensuring
accurate diagnosis and treatment.

Immunization and Malaria Services: Delivered extensive immunization coverage and malaria testing, crucial for
preventive care.

Blood Bank Services: Screened numerous donors, ensuring a safe and reliable blood supply.

Antenatal Care (ANC): Provided comprehensive care with 4335 ANC visits, ensuring maternal and child health.

Medical Imaging: Performed thousands of X-rays and ultrasounds, supporting accurate diagnostics.

Physiotherapy Services: Assisted in patient rehabilitation, promoting recovery and well-being.
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Out Patients Service
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General Medicine Surgical Trouma And Injuries
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Neonatal intensive care unit
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Laboratory Services Blood Bank Services
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Expansion of Healthcare Service Delivery

In response to the growing healthcare demands of our community, DeMartino Public Hospital has undertaken

several transformative initiatives to expand our services and enhance patient-centered care:

> Increased Bed Capacity: We have expanded our bed capacity in wards and ICUs to accommodate more
patients, reducing wait times and improving care.

» Advanced Medical Equipment: We have upgraded our diagnostic and treatment equipment to remain at
the forefront of medical technology.

» Staff Training and Development: Continuous professional development programs ensure our medical
staff are highly skilled and up-to-date with the latest medical practices.

» Community Outreach Programs: Through mobile clinics and health camps, we extend our services to
remote areas, ensuring broader healthcare access.

» Strategic Partnerships: Collaborations with international health organizations enhance our resources and

expertise, enabling us to deliver superior healthcare.

Challenges Facing DeMartino Public Hospital

> Despite our efforts and achievements, we face significant challenges that impact our ability to provide
optimal care:

> Insufficient Operational Funding: Limited financial support affects our ability to maintain facilities,
procure essential supplies, and manage operational costs.

» Inadequate Incentives and Staff Motivation: Our healthcare professionals often work under demanding
conditions without adequate incentives, leading to reduced morale and increased burnout.

» Resource Limitations: The scarcity of advanced medical equipment and pharmaceuticals hampers our
ability to offer the highest quality care.

» High Patient Volume: The overwhelming number of patients, particularly from vulnerable communities,

often exceeds our capacity, straining our resources and staff.

In conclusion, DeMartino Public Hospital remains a cornerstone of healthcare for our community. We are
committed to overcoming these challenges through innovation, dedication, and collaboration, ensuring that

every patient receives the care they need and deserve.



